
Body

Basic needs met, 
physically 
healthy, & vital. 

Mind

Optimistic, 
curious, & with 
well-developed 
critical thinking. 

Heart

Balances 
emotions, has & 
creates rewarding 
relationships.

Spirit

Has a higher 
purpose. Sees 
own life  as 
meaningful.

Distinct 
Sense of 

Self

M O D E L  O F  C O - A C T I V E  W E L L - B E I N G



M O D E L  O F  A  H U M A N I S T I C  L E A D E R

Externally aware, focused 
on human well-being. 

Solves complex problems 
& 

holds open questions. 
Develops self & others 
regardless of context.

Open Emotionally
Intelligent

Builds meaningful relationships 
& effectively interacts with

changing 
self, groups, & world 

through emotion.

Self-
Aware

Knows self, thinks 
intentionally, & adapts 
to the needs of others 

& external context.

Mature
Can work productively with

whole person, systems, 
diversity, complexity, change, 

and time.

Well-Being



DEVELOPING HUMANIST IC  LEADERS

Self-Awareness

Emotional Intelligence

Maturity

Open

• CI: Business Excursion
• Case Study/Speaker: Org. Culture
• Assessment: Strengths Finder
• Topics: Learning to learn, Values, 

Adaptive leadership, & Critical 
thinking

• CI: Community Excursion
• Case Study/Speaker: Business & Community
• Assessment: EQ-i 2.0
• Topics: Decision making, Change, Collaborative 

networks, & Storytelling 

• CI: Nature Excursion
• Case Study/Speaker: Business & Environment
• Assessment: Adult Development Stage Assessment, like  

MAP
• Topics: Systems thinking, Adult development theory, 

Leadership shadow, & Coaching

• Collaboratory: Complex, Collaborative, Team Problem Solving  
• Goal: Capstone activity to develop systems thinking, curiosity, 

collaborative problem solving, team work, & an understanding of 
and innovative solutions to complex humanistic problems


